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Referral pathway

IDVA receives
referral and
prepares for Daily
Discussion.

Information pack
about the IDVA
service is provided
IDVA responds to the SU.

within 1 working day

and DASH-RIC is
reviewed. IDVA seeks SU
consent for support.
(Confidentiality/
Information Sharing

Severity of abuse agreement).

grid completed -

where appropriate. IDVA supports
SU to co-create

initial safety plan
within 1

working day of
referral.

IDVA commences
1:1 support with the
service user within 5

working days of
eceiving referra
Full needs
assessment and
co-creation of ISSP
is completed within
10 working days of
commencing 1:1

Safety and Support
plans are reviewed
at minimum 6
weekly intervals.

To identify
any CYP
safeguarding
issues.

Support to
attend SARC's
and specialist

SV support/

counselling,

Specialist CYP
support.

Safe
accommodati
on
and security
advice.

Safety and
support plans

Advice
on civil

interventions.

Support
through CJS
and for su's

released from
prison.

Support
to access
resources to
rebuild their
lives.

Specialist
support for
LGBTQ+ and

older people,
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IDVA reviews DASH RIC
and Needs assessment
with service user.

If risk has reduced,
service user is provided
with options for
additional support
through specialist

agencies.
If service user would like

continued support from

specialist agencies, IDVA

will make a referral and
provide a warm and
seamless handover.

If service user does
not wish to
continue with support
when risk has reduced,
they are provided with
information about local
specialist services for
future reference.

Dal | Godi overall approach to providing specialist
services:

- Seamless/accessible service.

- Person centered.

- Needs-Led.

- Trauma informed.

- Supportive.

- Empowering.

- Emotional Support.

- Practical Support.

- Fully inclusive.

- Breaking down barriers e.g. support with NRTPF.
- Regular needs assessments.

- Support to relocate.

-Access to multi-agency support.
-Support for CYP.

If referred into specialist
DVA agencies, the
specialist DVA agency will
conduct a further DASH
RIC assessment, safety
and support plan.

Family intervention
services.

Recovery
programmes.

CYP specialist
programmes.

Peer Support
Groups.

Signposting to
other services.

Specialist Domestic Abuse
Support Worker will offer
a range of support and
interventions to service
users to support their
journey to recovery.

Legal support:
Housing, Child
Contact,
Immigration Status.

Specialist trauma
counselling.

Education/training/
volunteering.

Wrap Around " Access to a Housing :
Support. IDVA.

SV counselling and
support from SV
Support Workers.

DVA specialist
agency foodbanks.
Male Victim
Recovery
Programme. )
LGBTQ+ Recovery /
Programme.
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Calan Domestic Violence Services, Montgomeryshire Family Crisis Centre, Threshold DAS

DAL1GODI

Ltd, Carmarthen Domestic Abuse Services Limited and West Wales Domestic Abuse

Service Limited.

West Wales
Domestic Abuse
Service.

Ceredigion
2xICVA's

North
Pembrokeshire.
2 x IDVA's.

Specialist IDVA
(Elder abuse/
LGBTQ+) x 1

Carmarthenshire
Domestic Abuse
Services.

Carmarthen
1 x IDVA.

South
Pembrokeshire.
2 x IDVA's.

Lead Partner
Calan DVS

Calan DVS.

1 x Service
Manager

Ammanford
1 x IDVA.

South Powys
2 x IDVA's

Montgomeryshire

Ul e/ Family Crisis Centre.

Llanelli North Powys
2 x ICVA's. 2 x IDVA's.

Peripatetic IDVA x
1

Years 1 & 2 partnership and IDVA structure.
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Referrals Into IDVA Service

Quarter 1 —-01/04/23 —30/06/23
Quarter 2 -01/07/23 —30/09/23

Referrals into IDVA Service

406

Quarter 1

448

Quarter 2
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Referral Breakdown
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IDVA Caseloads

Quarter 1 Quarter 2

Moved Area . 9 Moved Area I 2

Pembrokeshire _ 156 Pembrokeshire _ 144
South Powys _ 44 South Powys _60
North Powys _51 North Powys _57
Llanelli _ 37 Llanelli — 56
Ceredigion _41 Ceredigion _ 45
Carmarthen - 32 Carmarthen _ 36
Ammanford - 36 Ammanford _ 48

0 50 100 150 200 0 20 40 60 80 100 120 140
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Outcomes (Monitored By Exit Forms) — 2 Quarters

Better Improved

informed and Health and Increased

feelings of
safety - 158

empowered Wellbeing -
| toact-130 i 186

2
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What is working well?

The service is
embedded
with agencies
across the
The Advisory \  region
service is | ~
gaining
momentum

Our response
time is within

We are about ) /

to submit our ¥ Good
evidence for relationships
Leading Lights J - . with DAO's etc

\ _ accreditation /4 { IDVA

Service

The service is
effective
despite

difficulties to
recruit

The IDVAare
part of the DA
Matters
Training team.

100%
attendance at

| DD and MARAC J dal i godi
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Contact details

IDVA Service contact number: 01267 221194

IDVACarmarthen@calandvs.org.uk
IDVAPowys@calandvs.org.uk (Calan and MFCC)

IDVAPembrokeshire@Carmdas.org
IDVACeridigion@westwalesdas.org.uk

.
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